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FORWARD 

The Foundation’s journey thus far has been one of immense 
progress. Within the last year we have restructured and 
reorganised our operations and transitioned from focusing 
primarily on the Indian subcontinent to South Kivu in the 
Democratic Republic of the Congo. Despite this transition, 
our core focuses on education and healthcare have remained 
consistent despite additional projects being designed and 
expanded and new ones consistently being created. We seek 
to make an impact, and, as a result, we constantly seek to 
innovate. Through the Foundation’s hospital, we pride 
ourselves in providing high-quality healthcare with genuine 
compassion.  

The past year has been an eventful one nationally. The 
Foundation remains constitutionally non-political. The 
Democratic Republic of the Congo has seen significant 
political change which has given room for the Foundation to 
operate in a more open and business- and State-friendly 
environment. In the past year the Foundation has been able 
to leverage its extensive knowledge and expertise, primarily 
driven by our incredible staff’s experience, to initiate new, 
exciting, innovative and impactful basic services in our 
community.  

This Manifesto will lay the skeletal framework for how we 
envision our services to expand in the next 5 years, and as 
such, it draws heavily on the Foundation’s 2020-2025  
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Strategic Plan which I put forward to the Board of Directors 
in December 2019 resulting in unanimous approval. 

Maroy Foundation seeks to lead at the forefront of social 
changes in South Kivu. We do this through conducting 
extensive research and fieldwork in addition to working 
alongside community partners and like-minded 
organisations. Teamwork and collaboration are essential to 
maximising impact and ensuring sustainability of projects.  

None of our work would be possible without the support and 
enthusiasm of our partners in the public, private and 
philanthropic sectors and the financial and material resources 
with which we are entrusted. It is for this reason that I am 
proud that alongside this Manifesto, the Foundation has also 
released our Annual Report complete with audited financial 
statements which is available at www.maroyfoundation.com, 
and gives a clear and comprehensive picture of our ongoing 
commitment to be responsible financial stewards. 

This is so important to us because we know where we want 
our investments to go. We want them to: 

• Help us provide high-quality care in our community, 
making sure citizens can count on us for the best possible 
health results whilst feeling safe and assured in attaining 
expert hospital-based care  

• Provide young people with opportunities to be self-
sufficient and independent by investing in education and 
nurturing entrepreneurial ideas  
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• Empowering women and girls to take control of their lives 
and overcome societal pressures, especially in relation to 
their agency and sexual health 

We know that these are big goals. It is because of this that, in 
the short-term, we have clear strategic measures in place to 
manageably and precisely reach our objectives. Our goals are 
bold—but they match our sincere ambition and pure drive to 
defy the odds, to strive, to create opportunity.  

I am delighted to present our 2020 Manifesto which follows 
on from our 2015 Manifesto and details our mission and the 
steps we will take to fulfil our shared vision in which citizens 
in South Kivu have the chance to lead a peaceful, prosperous, 
healthy and productive life. This Manifesto will also crucially 
present and highlight our long-anticipated 10 Year Pledge. 

I hope you find the information contained herein insightful, 
and I hope you gain a clearer view of the Foundation’s goals. 
This Manifesto is inspired by the possibility of making a 
difference. The possibility of achieving the extraordinary one 
small step at a time. This Manifesto is our plan to achieve 
that goal. 

Justin Maroy 
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OUR 10 YEAR PLEDGE 

 

“Understanding one’s weaknesses is key to unlocking 
one’s strength.” 

Non-Governmental Organisations (NGOs) perform 
meaningful and important work. As organisations 
independent of the government, NGOs have the capacity and 
freedom to work on alleviating social issues which can take 
the pressure off government and provide important short-
term relief. Strong NGOs often enjoy access to knowledgeable 
people and information in their operative area of expertise. 
Additionally, NGOs create a platform for individual issues to 
be broadcast and made aware of on a larger regional, 
national or global scale. NGOs also tend to be nimbler and 
can therefore adapt quicker to some forms of societal needs 
more rapidly than governmental organisations, especially in 
countries where government institutions are weak, non-
existent, do not have extensive reach of national territory, or 
are corrupt. 

Since the 1980’s, the number of active NGOs focused on 
relief and development has seen an explosion. This rapid 
increase in the number of NGOs represents both an 
opportunity and a danger. While it is clear that NGOs can do  
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positive work, there are relatively few detailed studies of 
what is happening in particular places, and often this work is 
too short-term in nature. This present a problem in regards to 
sustainability and the discourse within which NGOs are 
presented as the solution to problems of welfare service 
delivery and development forcing us to ask whether it is 
institutionally and politically sustainable in the long-term and 
whether it will be able to make a fundamental contribution to 
solving the inequity that currently defines our world.  

Despite many successes, NGOs often miss out on dealing with 
underlying issues and root causes of extremely complex and 
protracted problems in less developed and developing 
countries. In fact, well-intended efforts may in many cases be 
making problems worse. In our country of operation, the 
Democratic Republic of the Congo, two key issues that tend 
to dominate international news about the country—however 
simplistically or unfairly—concern Ebola and sexual violence. 
The causes of repetitive health outbreaks such as Ebola and 
measles are fundamentally rooted in a poor and decayed 
national health infrastructure ecosystem which has been 
exacerbated by high-level national corruption. A fundamental 
cause of conflict-driven sexual violence is, of course, the 
existence of anarchy and multifaceted economic interests that 
drive such conflict. Responding to these issues with millions 
of dollars in international aid and NGO support certainly 
provides temporary relief to some affected peoples, but it  

 9



never deals with the core and fundamental causes of these 
problems which allow them to continually and unjustly 
perpetuate. In this way, NGOs provide a response, not a 
solution 

Because NGOs depend on such problematic systems for their 
right to be present, NGOs arguably—unintentionally— 
participate directly in the power structures and cultures of 
corruption and impunity that allow the very issues they are 
trying to solve to exist in the first place. NGOs also create a 
dependence on on foreign financing, ideas, and power. For 
sustainable change, the role of a strong and stable State 
directly implementing local, regional and national policy to 
deal with root-causes of specific problems is essential.   
  

 

Maroy Foundation's 2020—2030 Strategic Transition 

After 5 years, the Foundation is proud of all that we have 
accomplished, proud of our recent history, and poised to use 
what we've learned to empower those in our community to 
reach their potential and attain independence. In 2019, we 
took a hard look at where we started, how we've evolved, 
and where we would like to go in the next 10 years. We have 
asked ourselves: What will help make the most sustainable 
impact within our capacity? How can we best implement our 
data to track trends and developments? How can we increase 
community engagement and dialogue in our project 
processes?  
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How can we balance our ambitious goals with realistic and 
measurable deliverables?  

These questions will help us achieve the greatest impact in 
the next 10 years. However, understanding one’s weaknesses 
is key to unlocking one’s strength. It is for the 
aforementioned reasons why the Foundation after extensive 
review, despite itself being an NGO, has come to the 
conclusion by way of unanimous Board approval to transition 
into a Think Tank consultancy that will be working alongside 
local, regional and national government agencies and 
institutions to help them in generating policy ideas and best 
practises to deal with the issues the Foundation is engaged 
in: Education, entrepreneurship, youth leadership, women’s 
empowerment, reintegration and health service delivery. 

Think Tanks provide evidence-based discussions and 
proposals, they mobilise expertise and ideas to influence 
policy-making processes which can act as an important 
catalysts for ideas and action. In a country facing many 
pressing problems that include extreme poverty, inequality, 
climate change, rapid urbanisation, infectious disease, 
prolonged and violent conflict, organised crime and more, 
good ideas that can be acted upon are critical. Think Tanks 
can act as a way to broker ideas, create and stimulate public 
debate, and offer creative yet practical solutions to tackle the 
most pressing problems. 

Throughout the next 10 years we will be ensuring we  
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implement high-level, high-impact projects to deal with our 
target issues to the best of our ability within our capacity. The 
Foundation will collect extensive data ethically and 
responsibly regarding the problems we are facing and the 
strengths and weaknesses of our responses. We will use this 
database to provide research and consultancy services to 
local, regional and national government agencies and 
institutions to help them generate policy ideas and best 
practises.  

The Foundation hopes this will be impactful on two fronts: 
Firstly, whilst the Congolese state remains fragile, important 
support will be provided in the short to medium-term to 
those who most need it. Secondly, our 10 Year Pledge puts 
forward an audacious long-term vision of dealing with the 
root causes of problems which NGOs so often fail to do by 
helping State-led institutions deal with the issues based on 
our research and data. 

The Foundation looks forward to working with our 
supporters and extensively expanding our network of 
partners in the next 10 years in order to make the greatest 
difference possible in South Kivu, and to the future where 
such aid is no longer necessary due to a strong State 
performing its role in providing peace and prosperity to its 
citizens. This our 10 Year Pledge.  
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OUR PHILOSOPHY AND 
MISSION 

 

“Many hands make light work.” 

We believe teamwork and collaboration maximise the impact 
of our work as many hands make light work.  

We are privately established and independent of direct 
governmental control. We are not-for-profit which clearly 
defines our voluntary character.  

We are constitutional non-political and we do not endorse or 
support any political party or organisation—nor do we have 
an aim of attaining political power. 

We seek to provide citizen-focused, innovative, impactful and 
sustainable delivery of basic services in the local community 
in partnership with local, national and international NGOs, 
donors, partners, government institutions and the relevant 
UN bodies. 
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OUR WORK 

EDUCATION 

 

“Our Scholar’s combined attendance averages 97% 
and their termly combined grade percentage averages 

76%” 

It is morally and fundamentally imperative that every child 
has access to a good education. Equal access to education 
helps both young peoples and the entire community. 
Educating and empowering young boys and girls is important 
for the growth of a country as it bolsters human capital 
therefore potentially igniting the possibility for long-term 
political, economic, social, cultural and health advantages. 
We currently have 21 schools across South Kivu which we 
provide with educational classes focusing on history, 
technology and health and wellbeing. Within the next 5 years 
we seek to expand this network to provide educational 
classes to a further 29 schools therefore serving 50 schools in 
total.   

2019 saw us launch our School Support Program with our  
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pilot school the Complexe Scolaire Yesu Aponya. The 
program focuses on providing financial support to 
disadvantaged children by way of scholarships whilst also 
improving the working conditions and school infrascture and 
providing all pupils with learning equipment and materials.  

The success of the pilot program has been immense. Our 
Maroy Foundation Scholarships have had an amazing impact 
on learning outcomes. Within the medical clause in our 
contract we provide our scholars with free healthcare via 
Maroy Foundation Hospital. Our Scholar’s combined 
attendance averages 97% and their termly combined grade 
percentage averages 76%. Teachers have highlighted how, 
without the stress or worry of financial difficulties impeding 
their schooling, they have seen a clear and positive difference 
in the attitudes and behaviour of our Scholars leading to an 
increase in their efforts and as a consequence their grades. 
One of our Scholars, Frank, received 94% last term. 

 

Within the next 5 years we aim to expand our School Support 
Program to support 500 financially disadvantaged children 
and 25 schools ranging across South Kivu with a focus on 
both rural and urban regions.  
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ENTREPRENEURSHIP AND YOUTH 
LEADERSHIP 

 

“Our funding is awarded to innovative business ideas 
with the potential for social impact and to generate 

self-sustaining revenue.” 

Africa has more people aged under 20 than anywhere in the 
world. Africa also has the world’s fast-growing labour force. 
This working-age population will require diverse skills, likely 
to be provided by African higher education institutions and in 
order to attain such higher education, completion of primary 
and secondary education is essential. The nature of work is 
rapidly changing.  

Machine learning and artificial intelligence (AI) technologies 
are likely to have a mixed impact on the Congolese economy. 
These technological changes are capital and skill intensive, 
labour displacing, and could potentially remove the labour 
and land-based competitiveness that has traditionally driven 
the development of emerging economies. This makes 
entrepreneurship essential and it is a key reason why the 
Foundation encourages innovation. 
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Our Entrepreneurship and Youth Leadership focus is on 
providing interest-free loans to young citizens aged between 
17-25 in South Kivu. Our funding is awarded to innovative 
business ideas with the potential for social impact and to 
generate self-sustaining revenue. We provide loans ranging 
from $75 to $200 and we work closely with our loanees to 
track the progress of their businesses and maximise the 
chances of success whilst providing them with mentoring 
support. 

 

In the next 5 years we will be focusing on projects that work 
on improving and nurturing practical skills, financial literacy 
and community leadership in both urban and rural areas of 
South Kivu. We aim to reach 1,000 young people with these 
workshops in the next 5 years whilst providing 200 young 
people with interest-free micro-financing for business ideas 
with the potential for social impact and to generate self-
sustaining revenue.  

We will also be hiring a Business Consultant as an 
independent role reporting directly to the Director of Projects 
who will specifically be in charge with mentoring and aiding 
our loanees to ensure the success of their business 
endeavours. 
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WOMEN’S EMPOWERMENT 

 

“Social norms must be sensitively challenged in order 
to allow women to fully express and harness their 

human capital.” 

Women make up just under half of the Congolese population. 
This half also has the ability to implement ideas and change, 
and social norms must be sensitively challenged in order to 
allow women to fully express and harness their human 
capital. A large part of small informal trades in the Congo are 
conducted by women and youth. 

Our main women’s empowerment project in 2019 focused on 
launching an African Women’s Art Campaign which sought to 
highlight positive representations of Congolese women which 
are often amiss in media. 

 

The Foundation is particularly enthusiastic about our 
partnership with UWEZO Afrika Initiative. Our collaboration 
will see both our organisations working in consortium on 
projects focusing on sexual and reproductive health over the 
next 5 years.  
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We have recently began the groundwork for our project 
“Promotion de la santé sexuelle et de la reproduction dans la 
ville de Bukavu en commune de Kadutu et de Bagira” which 
will focus on promoting sexual and reproductive health in the 
communes of Kadutu and Bagira with the overall objective of 
contributing to improving the quality of life of girls, couples, 
families and communities with regard to multiple aspects of 
sexual and reproductive health. 

Our specific objectives include: To reduce maternal, neonatal 
and infant morbidity and mortality; Promote good sexual and 
reproductive health based on gender equity and equality with 
a comprehensive approach; Alleviate practices and conditions 
that weaken the human body in the area of sexuality and 
reproduction, including poverty, sexual violence and HIV/
AIDS; As well as fight against malnutrition in children born 
of sexual violence and early pregnancy. 
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MAROY FOUNDATION HOSPITAL 

 

“When you see Maroy Foundation Hospital facing the 
beautiful Lake Kivu, you will feel safe and assured that 
you will be getting first-rate care for a wide range of 

needs.” 

High-quality, compassionate care for every single patient: It’s 
key to our identity—and it is one of the countless reasons our 
community counts on us for the best possible health results. 

At our hospital and throughout the community we serve, 
Maroy Foundation is here to care for the physical, mental and 
social wellbeing of our fellow citizens. We provide subsided 
healthcare. We are a private hospital that treats first 
regardless of one’s financial position meaning that the 
poorest and most vulnerable are not excluded from accessing 
our quality care as is unfortunately the case with many 
hospitals in our region. 

This is one of the many reasons why when you see Maroy 
Foundation Hospital opposite the Port of Akonkwa facing the 
beautiful Lake Kivu, you will feel safe and assured that you 
will be getting first-rate care for a wide range of needs: From 
primary and specialty care for adults and children to expert  
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hospital-based care. We are committed to citizen’s good 
health. 

 

In the next 5 years, we aim to manage a projected increase of 
25–35% in patient admissions and outpatients based on 
current data and estimations in relation to the rise in patient 
demand for our services. 

In 2020 we will be building a new patient ward with the 
capacity to house 16 patients as well as a new paediatric 
ward. The Foundation will also be building a new external 
pharmacy with a medicine drone delivery ecosystem 
embedded in its delivery of drugs.  

Plans are also in place to embed financial services into our 
health service delivery by implementing an insurance scheme 
which will allow patients to have access to various levels of 
health plans which they can pay for monthly to insure theirs 
and their families’ health and wellbeing sustainably. 
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PROJECT RECOVERY, REINTEGRATION 
& SUPERVISION (PRRS) 

 

“We surveyed current and former child soldiers with 
dreams, hopes and aspirations ranging from being 

mechanics, doctors, taxi-drivers, teachers.” 

The Foundation’s launching of our Project Recovery, 
Reintegration and Supervision (PRRS) initiative will seek to 
tackle the fundamental issues presented by ex-child 
combatants seeking to re-enter—or finding it extremely 
difficult with little or no support to re-enter—mainstream 
civil society and become productive members of society. 

We invested $2,764 in the initial fieldwork and research of 
PRRS which provided transportation and lodging to our 3 
field agents, initial financial support to the children we 
identified, and payment to Commanding Officers of Raia 
Mutomboki for access to the children and their full release 
from the armed group. Through this fieldwork in Kalehe, 
South Kivu, we surveyed current and former child soldiers 
with dreams, hopes and aspirations ranging from being 
mechanics, doctors, taxi-drivers, teachers and more. 
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In the new year we will be building a permanent specialised  
Training Centre (Centre de Formation) led by in-country 
professionals and community members in Kalonge which will 
reintegrate and train ex-child soldiers with various 
educational and technical skills, we will be organising literacy 
& numeracy classes for the children who have never been to 
school or who are too old to start, supervising them, 
providing them with access to training for professional 
qualifications and, or, activities that generate revenue, as well 
as providing them with access to free health care via Maroy 
Foundation Hospital. 

 

With such a sensitive project located in South Kivu which has 
been plagued by protracted violence which remains 
sporadically active—we inherently operate within a high-risk 
environment—and therefore we are grateful to be working 
alongside United Nations Organisation Stabilisation Mission 
in the Democratic Republic of the Congo (MONUSCO) and 
the provincial Ministry of Justice and Keeper of the Seals who 
both have extensive experience in this field. We look forward 
to working alongside these partners to realise the goals of 
reintegration and supervision in accordance with The UN’s 
Integrated Disarmament, Demobilisation, Reintegration 
(IDDR) standards.  
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Further in accordance with these standards, we are ensuring 
our PRRS program extends over a period of 5 years in order 
to give children a viable long-term alternative to military life 
thus increasing the chances of successful reintegration.  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OUR VISION 

 

“A prosperous, healthy, peaceful, actively-engaged 
citizenry particularly in the province of South Kivu.” 

The essence of our vision is to play a small but important role 
in advancing a prosperous, healthy, peaceful, actively-
engaged citizenry particularly in the province of South Kivu. 
This is the reason for our existence as an Organisation and 
the deepest goal we seek to achieve. 

The Foundation also envisions a Democratic Republic of the 
Congo which has strong State infrastructure and reach and 
implements critical policy solutions to deal with the root 
causes of complex issues to ensure a prosperous, healthy, 
peaceful, actively-engaged citizenry on a national level. It is 
because of this that we have implemented our 10 Year Pledge 
which will allow us to use our experience in the NGO arena 
to aid the public sector in implementing sustainable policy 
ideas through research and consultancy.  

Maroy Foundation is committed to: Integrity as we conduct 
business in a way that is honest, transparent and ethical; 
Patriotism as the Foundation has a strong feeling of devotion   
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and attachment to our nation and we seek to foster a strong 
alliance with our fellow citizens who share the same 
sentiment. We strive to play a role empowering citizens in 
South Kivu to live a better life; Excellence as we not only 
provide important services, but we provide them with 
excellence. We set tangible benchmarks and we routinely 
measure our milestones and successes; Community as we 
collaborate with local partners and organisations because we 
are aware that it takes teamwork to make a difference and to 
ensure the prevention of duplicating projects and efforts. 

 

As a young organisation only 5 years old, our annual budget 
remains under the $250,000 mark yet what we lack in 
funding and exposure, we make up for in expertise, drive and 
belief in a better future for the community we serve. 
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LETTER FROM THE BOARD 

 

“We are energised and ready to accomplish our goals 
and objectives.” 

Dear Friends and Supporters, 

Maroy Foundation continues to grow and promises to thrive. 

It is due to your support that the Foundation is able to serve 
and empower many citizens in the province of South Kivu.  
Thank you to all who donated and supported us in 2019.   

We are currently interviewing for a new Business Consultant. 
If you know of anyone interested in this position and the 
opportunity to work within a core unit of the Foundation, 
please have them contact the Director of Projects Patrick 
Cokola at patrickcokola@maroyfoundation.com to apply.  

This year we say farewell to Dr. Augustin Zahinda, Chief of 
Staff for Medical Affairs, who will be continuing his career in 
public health in Goma, North Kivu. Dr. Zahinda has been an 
inspiring and insightful Board member in addition to an 
incredibly talented medical doctor loved by so many patients 
in the community. We wish him all the best. 
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The Foundation is collaborating with local organisations, 
schools, centres and international partners to accomplish the 
goals described in this Manifesto. Civil society support is also 
important and donations can be made easily by following the 
link at www.maroyfoundation.com.   

We are energised and ready to accomplish our goals and 
objectives in the next 5 years. 

Sincerely, 

The Board of Directors 

 

Rudahindwa Maroy   Dr. Christopher Kashongwe 

Aimable Mulanga    Patrick Cokola 

Edouard Matalimba 
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